SUGGESTIONS FOR AN INFECTIOUS DISEASES JOURNAL CLUB
THE MEETING

· Rule #1. No passengers. If you want to come, you’re a presenter.

· Do everything you can to help new people learn how to choose articles and present. Let them know they’ll be last on the roster.

· One hour only. 

· For some reason, starting 8.15 am on Thursdays is best!
· Remember, everyone’s time is precious – expect people to arrive on time, and no matter what happens, keep it rolling so that it ends on time.
· To make the roster, if you are the convener:

· Work out how many weeks a cycle will run for (1 per person)

· Give people two weeks to tell you about known periods of leave

· Write the roster and distribute it with one last chance to notify clashes

· From then on, people need to do one to one swaps and then notify the convener (rather than leaving it to the convener)

· Send out an email every week the day before (people forget) that covers:

· This week’s presenter, the time and place (even if it never varies).
· Something funny or colloquial about their papers / questions.
· The remainder of the roster listed with the next person in red.
· The list of articles already presented.
CHOOSING YOUR PAPERS

· No more than 2 really substantial articles; 3 or 4 if they are less meaty.
· Concentrate on articles that answer questions relevant to your clinical practice.
· Original articles only – no reviews, ever.
· Meta-analyses are OK, but often don’t cut the mustard

· Likewise complex hypothetical models…yuk!

· It’s OK to end a journal club by telling people about a good review of relevance, handing out a copy of the first page etc. but don’t present it.
· Contemporary articles are best (from the last 12 months).
· Every now and then, presenting a “classic” article is great…people love to see the strength of evidence that generated the dogma.
· Your colleagues have diverse backgrounds; interest all of them every week.
· It’s OK to slant them toward your area of interest if it’s a sub-specialty to make ensure it gets covered and also that you understand them.

· Look at tables of contents online to find articles (or subscribe to email lists):

· Journal Watch Infectious Diseases has a weekly emailed list of contemporary interesting papers that you can subscribe to
· New England Journal of Medicine

· Lancet

· JAMA

· Medical Journal of Australia

· Clinical Infectious Diseases

· Journal of Infectious Diseases

· Journal of Clinical Microbiology

· Journal of Hospital Infection

· Infection Control and Hospital Epidemiology

PREPARING YOUR PAPERS

· Get them ready a week or two beforehand.
· Read them the night before – then you won’t waste excess time on it and better still, it will be fresh in your mind (so you can take minimal notes).
· If you’re new to journal club, do it a few nights before and check with a more experienced colleague to make sure you’re on the right track.
· I usually just underline and annotate the articles and don’t write summaries.

· I suggest handout 1 piece of paper per person per article photocopied front and back, this stops people getting distracted and is good for the forests.
· The front is the first page of the article.
· The back is the single most informative table or figure.
· Or a few of them cut and pasted if you so desire.
PRESENTING

· Talk for half the allotted time only, the other half is for discussion.
· It’s best to sit in a circle and talk to your papers – loud enough to be heard.
· Don’t use PowerPoint and don’t hand out summaries.
· Make it clear why you chose these particular studies.
· The guiding principle should be this:

· Imagine that someone turns up late just as people are walking out the room and says to someone leaving, “What did I miss?” You want anyone who leaves to be able to transmit the messages you wanted to get across. This should guide the way you present.

· Remember, you’re talking to adults – they can’t concentrate and their brains are not as “plastic” as children’s
· Concentrate your preparation around these key questions:

· What was their PURPOSE? 

· How did they GO ABOUT IT?

· What did they FIND? 

· What did they think it MEANS?

· What does it REALLY mean?

· Can they be TRUSTED?

· (I confess, the hidden agenda here is Background, Methods, Results, Discussion, and Relevance…but asking the questions like this simplifies the message and focuses your attention on what’s important)

· From this it should be clear:

· Stick to the big picture.
· Don’t get bogged down in minutiae that you can’t understand.
· Don’t even bother trying to explain complex statistical methods that nobody else will understand either.
· Remember, anything you’ve glossed over can be asked about it if it’s important to someone later (you will know where to find it having read it).
· Get the discussion going, challenge people, don’t let the students feel intimidated, ask people what they’d do, would they change?
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